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and was approved by AVP Britain Trustees in September 2009.  

The document is available to download at www.avpbritain.org.uk  

Also a vailable  in large print  
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AVP helps people to 

handle  conflict  

The Alternatives to Violence Project 

(AVP) is a national charity with 

over 100 trained volunteer 

facilitators delivering intensive, 

low -cost group workshops for 

people from all walks of life who 

want to handle conflict well.  

Workshops combine experiential 

learning with practical training in 

conflict awareness and skills.  

We believe every person is capable 

of developing the necessary 

confidence, self respect and skills to 

manage conflict.  AVP workshops help 

participants to:  

¶ manage strong feelings  

¶ deal with risk and danger  

¶ build good relationships  

¶ communicate well in difficult situations  

¶ develop conflict skills  

¶ be true to themselves while respecting 

other people  

¶ understand conflict.  
 

Each workshop:  

¶ is delivered by a team of 3 or 4 trained 

volunteer facilitators;  

¶ has an average of 10 participants who 

attend voluntarily; and  

¶ is 16 -18 hours long, usually held over 

a long weekend.  

 

 

AVP started in prisons in the United 

States in 1975.  It is now operating 

internationally on all continents , working 

to help people handle conflict in the 

community, the criminal justice system 

and youth settings.  

  

Contents  
About  

Alternatives to Violence Project  
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AVP is for everyone  

AVP Britain delivers workshops in the 

community, which are open to all, as 

well as in partnership with statutory and 

voluntary organisations working with 

issues of mental health, violence 

reduction, homelessness and parenting.  

About a quarter of our worksh ops take 

place in prisons.  

Many of our workshop participants have 

experienced difficulties handling their 

own anger or fear, or they live or work 

with people who do.  Many are offenders 

or ex -offenders.  Others might join a 

workshop simply to learn how to handle 

conflict better at home, in the street, or 

in the workplace.  

The workshop atmosphere is typically 

friendly and productive.  9 4%  of 

workshop participants rate d their 

experience of AVP as excellent or good  

in 2008 -09 . 

Working  with participants' own 

ex periences  

Each workshop participant brings their 

own experiences of conflict to the group.  

These can range from getting into 

physical fights or being bullied to getting 

angry, arguing, or feeling frustrated or 

low.  Using exercises, discussions, 

games and  role -plays, these experiences 

are explored and ways of handling 

conflict are developed.  

Provid ing  conflict workshops at 

basic and advanced levels  

AVP offers  two levels of workshops and a 

third for those who want to tr ain as 

volunteer facilitators.  

Level One workshops aim to introduce 

and enhance skills in affirmation, 

communication, cooperation, trust, 

problem so lving and community 

building.  

Level Two workshops offer participants 

the opportunity to choose by consensus 

to explore on e aspect of conflict in 

depth.  

No two workshops are the same and 

participants may do more than one 

workshop at each level.  

We also run shorter 'taster' sessions in a 

range of organisations for staff and/or 

their clients.   
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Training  group facilitators  

All AVP's group facilitators are trained 

volunteers.  In 2008 -09, AVP's volu nteer 

facilitators gave over 4,4 00 hours of 

their tim e, mostly at weekends, to run 

62  workshops around Britain.  

In order to meet demand for workshops, 

AVP identifies, selects and trains new 

volunteer facilitat ors every year and 

supports their furt her development.  In 

2008 -09, 27  facilitators were given initial 

or development training  in six 

workshops.  

Facilitation skills are highly transferable 

and many of our facilitators use their 

AVP training in other volunt ary and 

professional contexts.  

Operating nationwide  and 

expanding provision  

Over the last ten years AVP has 

delivered workshops in England, 

Scotland and Wales at an average rate 

of over four per month.  

In 2008 -09 AVP Britain delivered 56 

workshops at Lev el One or Level Two, 

which were completed by a total of 568 

participants.  This represents an increase 

in completing participants of 30% 

compared with the previous year.  
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AVP is growing  

Building on the last yearôs growth,  

this year we reached more people.  

Increased number of workshop 

participants by 30%  

¶ 568 workshop completions  at 

Levels One and Two  

¶ 469 completions at Level One 

(core conflict skills)  

¶ 99 completions at Level Two 

(advanced  conflict skills)  

Increased  prisons and open 

community workshops  

¶ Twice as many workshops in 

prisons  as the previous year  

¶ A third more workshops in the 

community  than the previous 

year  

¶ More workshops delivered in all 

six AVP regions of Britain  

Increased  number of trained 

volunteer facilitators  

¶ Nearly twice as many new facilitators 

trained  

¶ Active facilitat ors now number ing  100  

¶ 203  workshop facilitator roles filled on 

workshops  

¶ Over 4,4 00 hours of volunteer 

facilitator time given , excluding travel.  

Maintained a high standard  

¶ 94 % of pa rticipants rated their 

workshop as excellent or good  and 

over 98% would recommend AVP.  

Worked with people of diverse 

backgrounds , ages and personal 

situations  

¶ all age groups were well represented 

and 15 % of participants were under 25  

¶ 18 % of participants we re of an ethnic 

minority background  

¶ over a quarter of participants were 

prisoners or ex -offenders . 

Increased our financial efficiency  

¶ A reduction by a third in the costs to 

the organisation per completing 

workshop participant  

  

Outline Achievements  
2008 - 09  
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I can truthfully say that it was 

through AVP that I began to grow 

from a person filled with hate, 

anger and despair into a person 

who believes that he too is 

responsible for the protection, 

enrichment and preservation of 

humanity.' 

Interpersonal v iolence i n 

Britain  

Physical violence  

A United Nations survey in 2003 -04 

indicated that about 1 in 50 people in 

Britain are the victim of a violent assault 

each year, which is approximately twice 

the average for the industrialised world.  

The same survey found that each year 1 

in 100 women are sexually assaulted in 

England and Wales. 1  A major Home 

Office study in 2004 found that there 

were 12.9 million incidents of physical 

violence or threats of violence against 

women from partners or former 

partners. 2 

In about half of the cases of violent 

assault of any kind, the offender and the 

victim know each other. 3 

 

Psychologically abusive behaviour  

Abusive behaviour that does not 

culminate in physical violence is more 

widespread.  In the UK t he prevalence of 

óreally frighteningô episodes of 

threatening behaviour is twice the 

average of the industrialised world, 

affecting 1 in 25 people in Britain each 

year .4 

These serious incidents  aside, personal 

conflict s are part of daily life, involving 

and affecting everyone . 

Why AVP?  

The profound social and personal costs 

of violence can be avoided if conflict is 

handled well.  It is now well - recognised 

that stable self -esteem  and strong 

relationships are protective factors 

against violence .5  Based on this, AVP 

workshops aim to e quip people with 

conflict skills in a context of self -  and 

community -development .   

By combining experiential learning with 

practical skills training, AVP uses a low -

cost  approach that  is readily accessible 

and relevant to all, including people with 

low le vels of literacy  or mental health 

problems .  Using real - life conflict 

situations in a group setting, workshop 

participants locate the genesis of conflict 

in both themselves and the structures of 

society , while developing skills in 

communication and decisio n-making in 

order to deal with it well . 

  

The need for AVP  
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AVP aims and outcomes  

AVP aims to:  

¶ Increase public awareness of, and 

resistance to, the causes of violence 

between people  

¶ Enable people to handle conflict better 

without committing or suffering acts of 

violence  

¶ Provide volunteers with training and 

experience in group facilitation in the 

community , including prisons  

¶ Sustain and develop itself nationally 

and regionally, reaching diverse 

communities in every region of Great 

Britain .  

Outcomes for workshop participants  

AVP workshops help participants to 

manage strong feelings , deal with risk 

and danger , understand conflict and 

build better relationships .  Workshops 

also help with self -esteem, self -

awareness and communications skills.  

Many participant testimo nials indicate 

that those who had experienced 

problems with violence, either as 

perpetrators or victims, before 

encountering AVP, were better able to 

handle conflict without violence  as a 

result of their workshop experience .  In 

2009 -10  AVP will review the  system for 

evaluating workshops in order to gather 

more information about the effect s of 

AVP on participants after the workshop.  

Outcomes for facilitators  

A feature of AVP facilitator training is 

that all trainees are former workshop 

participants.  In be coming facilitators, 

they:  

¶ further develop their own self -

awareness and conflict skills  

¶ gain valuable transferable skills in 

group work  

¶ make a contribution to the 

community /society  

Societal outcomes  

Violence in our behaviours, culture and 

social structures  affects our society and 

every person in it .  We believe that as 

each individual learns to handle conflict 

better, this also benefits others  and 

helps to transform our social culture for 

the better .  

In this respect, w e believe that AVP:  

¶ contributes to a cu lture of non -violence  

¶ reduces cost -effectively the social 

burden of violence  carried by statutory 

agencies  such as the police and health 

service  

¶ contributes to a healthy society  

  

Outcomes  
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óIt taught me to look at all 

aspects of a the problemé to 

observe a situation before 

jumping in and over reacting, 

and how many types of 

violence there areô 
 

A prisoner, 2008 

 

 

About AVPôs prisons work 

AVP originated in American prisons in 

1975.  AVP Britain started working in 

prison s in 1992 and has since worked in 

over 30 institutions with male and 

female prisoners, prison staff and young 

offenders.   AVP is part of the Home 

Office National Provider Net work and has 

received publicity for its work in the 

Safer Custody  newsletter .  

Violence is widespread in prisons.  In 

2008 there were 12,740 prisoner -on -

prisoner assaults, 2,948 prisoner -on -

staff assaults, and over 8,000 incidents 

of self -harm.  The prevale nce of 

personality disorders among inmates is 

estimated at 57 -64%. 6 

In 2003, Prison Service Order 4350 

required all service providers in England 

and Wales to be formally approved by 

the Prison Service .  This resulted in a 

sharp decrease in our work in prisons  

but in 2007  AVP workshops were 

formally approved in two regions.   AVP 

has now resume d programmes in 

prisons where work had halted and 

begu n work in new prisons . 

Our growing relationships with prisons 

have also allowed new ways of working ; 

for example, in delivering workshops 

where prison officers participate  

alongside prisoners.  

Prisons work in 2008 - 09  

In 2008 -09, AVP ran 15  Level One or 

Level Two workshops  ï double the 

number of the previous  year  ï for 149 

people in these prisons :  

¶ Brixton (2 workshops)  

¶ Kilmarnock (2 )  

¶ Rye Hill (1 )  

¶ Shepton Mallet (4 )  

¶ Swansea (2)  

¶ Woodhill  (4)  
 

In addition:  

¶ There were two ótasterô workshops  in 

prisons .  

¶ Five prisoners from Askham Grange 

open prison attended one of our 

community workshops.  

¶ A training day for AVP facilitators  

working in prisons  was held .  

Outcomes  for prisoners  

Participants ide ntified these benefits :  

¶ Understanding how others think  

¶ Thinking before acting  

¶ Respecting others feelings  

¶ Asking for help from others  

¶ Understanding and dealing with anger.   

Working in prisons  
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Developing AVP prisons 

work  

A sharper vision is emerging in AVP of 

ways to forge closer link and build 

bridges with the prison service and the 

work AVP provides in prisons.  

AVP aims to continue developing work in 

criminal justice settings, including 

prisons.  There are many challenges:  

¶ Fluctuating prison populations  

¶ Changes in prison s taff  

¶ Meeting Prison Service regulations and 

standards  

¶ Building relationships with new prisons  

¶ Training sufficient volunteer facilitators 

to run an expanded AVP prisons 

programme  

¶ Staff capacity for supporting the AVP 

prisons work  

 

Plans for 2009 - 10  

In 2009 AVP will:  

¶ Sustain and if possible increase the 

current level of activity in prisons.  

¶ Train a cohort of prisoners in Shepton 

Mallet as workshop facilitators .  

¶ Begin the process of  Open College 

Network accreditation for AVP 

workshops in prisons  and run a  pilot 

programme of accredited workshops in 

a London prison.  

¶ Increase and diversify the pool of 

facilitators trained to deliver AVP 

workshops in prisons.  
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óDoncaster MIND as an 

organisation has benefitted 

tremendously from the 

partnership in terms of our 

enhanced reputation locally as 

the only provider of effective 

conflict resolution.ô 

Jackie Lewis, Director, Doncaster 

MIND 

Community 

partnerships  

By developing partner ships 

with other organisations, 

people who might not 

otherwise hear about AVP 

can try a workshop.  One of 

our long -standing 

associations is with 

Doncaster MIND, who host 

NHS- funded AVP workshops 

for clients with mental 

health needs.  

In 2008 -09 we ran six 

workshops with Doncaster 

MIND, completed by a total 

of 60 clients.  

 

Open workshops in the 

community  

Anyone (over 18) can join an open 

workshop in the community.  These are 

widely marketed in local communities 

and listed on the AVP web site.   A 

heavily subsidised rate is charged (£60 -

£80 for a 16 -18 hour weekend 

workshop) with concessionary rates 

available for those with no income.  

AVP delivered 34  community worksho ps 

in 2008 -09, nearly a third more than the 

year before.  

Partnerships and open workshops  
in the community  
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óVery real, sincere, helpful 

people, their ñnormalnessò 

was so important.ô 

Participant on a prison workshop, on 

his facilitators 

Facilitator training and 

development  

AVP supports ar ound 100 facilitators to 

deliver workshops in every region of 

Britain.  All are volunteers who have 

come through the AVP process  as 

participant s in at least three workshops, 

including at AVP Level 2.  

Candidate facilitators complete a self -

assessment 

questionnaire and then 

discuss it with an 

experienced facilitator.  

Candidates might be 

asked to complete 

more AVP workshops 

before being accepted 

as a trainee facilitator.  

Training for Facilitator 

courses are in two 

parts.  Part One is a 

16 -18 hour intensive 

training weekend for 

eight trainees; Part 

Two is a one -day 

training in managing 

role -plays.  

New facilitators begin work as 

apprentices on facilitator teams for Level 

One workshops in the community.  They 

may then progress, with experience, 

eventually to lead workshops and/or 

train new facilitators.  

In 2008 -09 AVP Britain org anised:  

¶ 3 Training for Facilitator (Part One) 

workshops  

¶ 2 Training for Facilitator (Part Two) 

workshops.  

¶ 1 Lead Facilitator Training workshop  
 

After initial training, there 

are additional training 

opportunities, such as 

Prison Training Days and at 

AVPôs annual National 

Gathering.  For example, the 

2008 gathering included 

training in psychodrama, 

and handling conflict in 

facilitation teams.  

Facilitators are often able to 

use their AVP training in 

other contexts, while all 

bring their own skills (e.g. 

in couns elling, group skills , 

community work ) to their 

AVP work.  

Volunteers  


